
Board of Trustees Meeting Minutes 

September 11th, 2019 

5:30pm 

David and Joyce Milne Public Library 

 

Trustees Present: Charles Bonenti (vice-chair), Debra DiMassimo (Friends liaison), Karen 

Kowitz, Micah Manary (secretary), Peter Mehlin (treasurer), Bridget Spann (chair) 

 

Staff Present: Pat McLeod (director) 

 

Others Present: Ginny Sheldon (representing the Friends) 

 

Trustees Absent: Pat Wilk 

 

The meeting was called to order by Bridget at 5:30pm. 

 

Approval of Minutes from August Meeting: (Micah Manary) 

Deb moved to approve minutes from the August meeting, with no corrections. Micah seconded. 

All voted in favor. 

 

Treasurer’s Report: (Peter Mehlin) 

Peter presented a report of current fund balances and recent contributions.  

 

Trustees Annual Fund, balance August 30, 2019 ................................................$76,088.25 

Interest August 1-August 30, 2019 ...........................................................................$155.54 

 

Carpenter Fund, balance August 30, 2019 ...........................................................$10,211.54 

Interest August 1-August 30, 2019 .............................................................................$20.70 

 

Botsford Fund, balance August 30, 2019.............................................................$72,170.73 

Interest August 1-August 30, 2019 ...........................................................................$146.32 

 

Sara Tenney Osborne Fund, balance August 30, 2019: .......................................$24,629.35 

 

Activity since September 1, 2019: 

9/11/19: Debit of $75.00 (Jeffrey Agostini stipend for display) 

9/11/19: Deposit of $2,150.00 

 

Director’s Monthly Report: (Pat McLeod) 

Pat gave an update on major library activities in the past month. New folding chairs, a hanging 

system, and LED lightbulbs have been obtained and installed. The library’s auto-renewal system 

is now in effect for all patrons. There is a full and diverse adult programing schedule for the fall. 

The library is also delivering books to three patrons in town to help them access the library’s 

collection. There have been minor issues with stealing and defacing periodicals, and more 

stringent check-out procedures have been implemented. 

  



Friends Report: (Ginny Sheldon) 

The Friends have not had a meeting since June and thus have no formal report. The Friends are 

planning on utilizing help from the Williams College Great Day of Service on September 28th. 

There is another book sale planned for October 25th-26th, with more advertising and a more 

curated selection of items being sold. Significant organizational work has been done to 

streamline and improve these smaller sales that run in conjunction with Chapter Two. 

 

Report on Status of Circulation Area Renovation: (Charles Bonenti and Pat McLeod) 

The renovation project has entered its final phase and final purchases are being installed. There 

will be a $7,178.51 budget overrun from the $262,474.43 allocated in total from all funding 

sources. The board will discuss exactly how to fund this deficit once final details are clear. 

 

Status of Annual Appeal: (Karen Kowitz) 

There were $2,150 in contributions bringing the total to approximately $23,650 for the year. 

Planning for next year’s mailing has started, and the potential donor database will be updated 

using a library patron list updated for 2020. The annual appeal will also be mentioned in the 

library’s weekly email blast in the coming week. 

 

Standing Building and Grounds Committee: (Charles Bonenti) 

A number of potential candidates were discussed for the formation of the building and grounds 

committee, including members from the board, Milne library staff, regional library staff, and 

community members with experience in both library matters and construction. Board members 

will reach out to those people and finalize the committee make up once they are confirmed. 

 

Library Staff Organizational Chart: (Pat McLeod) 

The board approved of the director’s new organizational charts for library staff. 

 

Peter moved to adjourn the meeting. Deb seconded. All voted in favor. The meeting was 

adjourned at 6:30pm. 

 

The next meeting will be Wednesday, October 9th, 2019, at 5:30pm at the library. 

 

Submitted September 11, 2019 by Micah Manary 

 


