
David and Joyce Milne Public Library 
Board of Trustees Meeting Minutes 

May 10, 2019  DRAFT 

Present: Karen Kowitz, Peter Mehlin, Pat Wilk, Bridget Spann, Pat McLeod, Deb DiMassimo, 
Mary Ferger 

Also: Michael Sussman, Ginny Sheldon of the Friends, and Micah Manary, who will begin serv-
ing as a newly-elected library trustee at our next meeting.  

Absent: Charles Bonenti 

The meeting was called to order by Bridget at 5:34 p.m. 

1.  Approval of minutes from April meeting (Pat Wilk). 
Peter moved to approve, with corrections, as discussed. Karen seconded. All voted in favor. 
. 
2.   Treasurer’s report: (Peter Mehlin—see attached)     
Trustees Annual Fund:  
Account balance April 30, 2019……………………………….……$65,309.80 
Interest April 1-30, 2019……………………………………….………$138.99 

Carpenter Fund:  
Account balance April 30, 2019………..….…………………..……$10,223.62 
Interest April 1-30, 2019……………………………….……………..…$21.24 

Botsford Fund:  
Account balance April 30, 2019……………………………..….….$71,581.74 
Interest April 1-30, 2019  …………………………………….……….$148.68 

Sara Tenney Osborne Fund:…………………………..…………….$24,629.35 

Account activity since  April 1, 2019: 
5/3/19: Debit of $75.00 (Jeffrey Agostini stipend for display), debit of $168.00 (Print Shop print-
ing), deposit $650.00 
5/8/19: Deposit  $1,150 

3.   Director’s Monthly report: (Pat McLeod, see attached) Our new Assistant Director Roz is 
doing an exceptional job. The staff will be meeting to deal with logistics of the new space. They 
are aggressively weeding fiction and spoken audio. Pat discussed a June 25th program at the li-
brary to commemorate the centennial of the 19th Amendment, granting women the right to vote. 



The South Williamstown Community Association, the League of Women Voters, the 
WIlliamstown Historical Museum, and The Clark are planning the event. They will plant a mag-
nolia tree on the library grounds. Pat, Roz, and Kira have formed an adult programming commit-
tee. She discussed some future plans. The library now has a $2000 budget from the Friends to 
support adult programming. . The e-mail blast campaign is almost a year old; we have sent 32 
blasts, with an open rate of 36 percent. 

4.  Friends report: (Ginny Sheldon) Ginny described plans for the Friends of the Milne Library 
Used Book Overstock Sale, to be held May 23, 24, and 25 at the library in the large meeting 
room, the back of the hallway, and the children’s room of the Friends’ space.  Ginny said the 
Friends will do as much cleanup as they can after the sale. Pat will notify the Williamstown Po-
lice. Polly Barell, a veteran used book sale volunteer form years past, has agreed to co-manage 
the sale. There are flyers announcing the sale at the library circulation desk and at Chapter Two 
books.  Library staff will publicize the sale in the Friday e-mail blast. Michael Sussman ex-
pressed his gratitude to Pat M. and the Trustees for allowing them to use the library space for this 
event.  

5. Old Business:  

A. Report on status of circulation area renovation. (Pat)   We have met with several representa-
tives from the contractors. We are still working to resolve problems with the new construction.. 
This was supposed to be a two-month project. It has turned into a year and a half, and our pa-
tience is wearing thin. We are now looking at a new flooring product, a very thin carpeting called 
Floor Tech, which goes down quickly over the existing tile. The tile that was installed is messy 
and expensive to remove.  Peter moved to  approve the proposed changes in lighting and carpet-
ing; Pat W. seconded. All were in favor. Peter moved to increase the ceiling on the total renova-
tion spending to $260,000. Deb seconded. All were in favor.  Pat M. said they were looking for a 
way to repurpose the lights that are being replaced. 

B. Status of Annual Appeal (Bridget and Karen). So far we have received $11,400 in gifts. This 
represents 170-200 contributions. We can’t be sure at this point how that compares to last year, 
because we have no record s reflecting when gifts came in a year ago. We agreed that one of the 
trustees would call people who have donated $100 or more to thank them, and we discussed the 
process for doing this. Karen has a binder in Pat’s office with information about donors. Those of 
us who make calls should note who they have called. Bridget told about some positive experi-
ences she had had with calling library donors who loved the library.  

6. New Business: 

A. OK payment for phone system and boiler repairs (Pat) Peter moved that we approve a 
$987.77 payment to Colbert Communications Co. for phone system repairs. Deb seconded. 



All were in favor. Pat W. moved to approve a payment to Ashley Swift for installing boiler 
igniters. Karen seconded. All were in favor.  

B. Plan for review of library director job description & performance. (Bridget) We expect the 
library director performance evaluation to be completed next month. Pat M. will also com-
plete a self-evaluation. Bridget, Charles, and Pat W. have agreed to complete interviews be-
fore the next meeting. 

C. Other business.  Charles suggested that we consider a delegate from the Board of Trustees to 
attend a workshop about fundraising called “The Art of the Ask”; however this program is 
two full days. None of the trustees expressed an interest in attending, and we felt the program 
was not geared to our needs. We discussed the idea of having someone knowledgeable about 
fundraising come to speak to us and answer our questions at a future date. Karen mentioned 
seeing a blue sign of a person holding a book i another town, so that people could easily find 
the library. She was happy to find the library. Why don’t we have a sign like this? Pat M. 
agreed to talk to our Town Manager about this.  

7. Adjourn. Peter moved to adjourn at 6:31 p.m. Deb seconded. All were in favor.  

Next meeting:  Wednesday, June 12, 2019, at 5:30 p.m. 

Documents distributed at this meeting:  
• Agenda for   May meeting 
• Minutes of April meeting 
• Treasurer’s report 
• Assistant Director’s monthly report 
• flyer announcing the used book overstock sale 
• summary of measures to correct renovation punch list 

Respectfully submitted, 
June 8, 2019 
Patricia Wilk, Secretary


