
David and Joyce Milne Public Library 
Board of Trustees Meeting Minutes 

June 12, 2019  

Present:  Charles Bonenti, Bridget Spann, Peter Mehlin, Karen Kowitz, Pat Wilk, Micah Manary, 
Juliana Haubrich 

Also: Michael Sussman,  Treasurer of the Friends 

Absent: Pat McLeod, Deb DiMassimo 

The meeting was called to order by  Charles at 5:32 p.m. 

We began by welcoming new Library Board of Trustee member Michah Manary and introducing 
ourselves to him.  

1.  Approval of minutes from June meeting (Pat Wilk). 
Peter moved to approve, with corrections, as discussed.  Bridget seconded. All voted in favor. 
. 
2.   Treasurer’s report: (Peter Mehlin—see attached)  
Peter reports that contributions to the Annual Fund are now slowing to a trickle.     

Trustees Annual Fund:  
Account balance May 31, 2019……………………………….……$73,069.81 
Interest  May 1-31, 2019……………………………………….……$142.36 

Carpenter Fund:  
Account balance May 31, 2019………..….…………………..……$10,148.87 
Interest May 1-31, 2019……………………………….……………..…$20.75 

Botsford Fund:  
Account balance May 31, 2019……………………………..….….$71,727.80 
Interest May 1-31, 2019  …………………………………….……….$146.06 

Sara Tenney Osborne Fund:…………………………..…………….$24,629.35 

Account activity since  May 1, 2019: 
6/7/19: Debit of $75.00 (Jeffrey Agostini stipend for display), deposit $150.00 
6/11/19: Deposit $425.00 

3.   Director’s Monthly report: (Juliana Haubrich) Juliana talked about the scheduled summer 
programs coming up. They will be space-themed—“a universe of stories.” Kirstin just  hung an 



inflatable solar system in ceiling. Registration begins on June 20 for the summer reading 
program.  We have many scheduled summer events for children: Pajama story time with  Ed the 
Wizard, nutshell playhouse on July 22, a science storyteller July 23, Magician Scott Jameson will 
perform at the end of July. There will be painting, a shooting star craft project, and the young 
adult librarian will do escape room activities. There are metal working and glass working 
activities for adults; Kira is at work planning more adult programming with the same theme. The 
Friends have paid for a Book Bingo.  

We spent most of last month trying to get the renovation lunch list completed, resolving issues 
with lighting and flooring. Julianna said her own hours at the library are reduced because she is 
doing five shows this summer. (She is a set designer.)  She said Roz is doing a wonderful job as 
our new Assistant Director. Pat, Roz, and Alex all sick after moving boxes of books last week.  

4.  Friends report: ( Michael Sussman) Chapter Two Books is continuing to be successful. The 
pop-up sale was successful.  The Friends learned a lot from it.  They will probably be doing more 
special events. They are facing a big potential turnover in our board. They are looking into the 
future, focusing on how the nominating committee gets new members.  The terms of five of the 
12 board members are ending; a number of those people have indicated that they are not going to 
continue. The Friends will not be having any meetings int he next two months. They being 
meeting again in September. The Friends are accumulating assets, and would like to reach out to 
the Trustees for potential long-term planning in the next six to 12 months. If we jointly have 
some long-term goals we could isolate some money and designate it for the project. They expect 
to have $200,000 by the end of the year.  

5. Old Business:  

A. Report on status of circulation area renovation. (Charles) At the last meeting flooring and 
lighting problems described. Charles, Julianna, Alex, and Roz have been meeting with the 
contractor in Pat’s absence.  They a discussion with the contractor about the Flow-Tex carpeting. 
It will show the irregularities of the floor through the surface because it is so thin. It doesn’t 
allow moisture to escape, which would result in a gluey moldy mess underneath. We should use 
the carpeting we have in the circulation area already. Vapor could go through it. It would also 
produce a cost savings. The library staff disagreed about whether that would work. Spaces we are  
thinking about carpeting now are in our master plan for renovation in next few years. Charles 
recommends  we decide that treatment of the floors in the back part of the library is a separate 
project. It needs more thought. Sub-floor has flaws in it. If we choose to do all of the flooring 
options now, we would owe an additional $2,033.04.  

The manufacturing company for the problematic nee lighting is in Italy.  The description 
manufacturer gave for the lighting was incorrect. Architect didn’t realize the lighting would be 
inadequate. This is why the mistake was made.  



Bridget moved that we authorize Charles to negotiate the lighting as discussed with the architect. 
Micah seconded. The motion passed unanimously.  

Karen moved that we abandon our plans to continue carpeting to the back portion of the library, 
because our master plan calls for renovation of these areas. Pat seconded. All voted in favor. 

B. Status of Annual Appeal (Bridget and Karen).  We have received approximately $20,000 so 
far.  We collected about $30,000 last year, but we got many donations at the end of the year.  We 
need an update on thank-you calls necessary. Labels for thank-you envelopes have already been 
printed. Another 35 or so donors need thank-you cards. Several people who haven’t given for the 
past two or three years are giving now. Also there are some new people who have never been 
donors before Karens thinks this is a positive response to the personal notes we all wrote not he 
appeal letter.  Also we added a lot of new people form the patrons’ list—people who own library 
cards and use them—and some of these people are giving to the Annual Fund. 
Pat thanked Karen for her dedication to this project, and for her precise and thoughtful work on 
our work on mailing list. 

C. Update on Library Director Evaluation (Bridget) The members of the subcommittee (Bridget, 
Charles, and Pat W.) have completed interviews with members of the staff, the Friends, and town 
officials. We have reviewed the evaluation guidelines from the Library Trustee Manual. We have 
read minutes from Trustee meetings over the past three years. We are working together to draft a 
written evaluation discussing the results of our research, and listing recommendations. We  
discussed the process for reviewing the evaluation with the Director.  We will share our 
recommendations at the next meeting. One of our suggestions will be that we do an annual 
review of the library  director. We also feel, as a result of this process, that the we, the trustees 
should evaluate ourselves as a group.  

6. New Business: 

A. Election of officers for 2019-20. Charles has decided to relinquish his chairmanship. Bridget 
is willing to serve in that capacity. Pat moved that Bridget be appointed chair. Peter seconded. 
All were in favor. Micah offered to assume the duties of secretary. Pat agreed to hand over 
that job.  

7. Adjourn.  Karen moved to adjourn at 7:10 p.m., Micah seconded, all were in favor.  

Next meeting:  Wednesday, July 12, 2019, at 5:30 p.m. 

Documents distributed at this meeting:  
• Agenda for June meeting 
• Minutes of May meeting 
• Treasurer’s report 



Respectfully submitted, 
July 8, 2019 
Patricia Wilk, Secretary


