
Board of Trustees Meeting Minutes 

August 14th, 2019 

5:30pm 

David and Joyce Milne Public Library 

 

Trustees Present: Charles Bonenti (vice-chair), Debra DiMassimo (Friends liaison), Karen 

Kowitz, Micah Manary (secretary), Peter Mehlin (treasurer), Bridget Spann (chair), Pat Wilk 

 

Staff Present: Pat McLeod (director) 

 

Observers Present: Ginny Sheldon (representing the Friends) 

 

The meeting was called to order by Bridget at 5:36 pm. 

 

Approval of Minutes from July Meeting: 

Deb moved to approve minutes from the July meeting, with minor corrections. Charles seconded. 

Peter abstained, all else voted in favor. 

. 

Treasurer’s Report: (Peter Mehlin) 

Peter presented a report of current fund balances and recent contributions.  

 

Trustees Annual Fund, balance July 31, 2019 .....................................................$76,875.56 

Interest June 29-July 31, 2019 ..................................................................................$173.72 

 

Carpenter Fund, balance July 31, 2019 ................................................................$10,190.84 

Interest June 29-July 31, 2019 ....................................................................................$22.73 

 

Botsford Fund, balance July 31, 2019 .................................................................$72,024.41 

Interest June 29-July 31, 2019 ..................................................................................$160.61 

 

Sara Tenney Osborne Fund, balance July 31, 2019: ............................................$24,629.35 

 

Activity since August 1, 2019: 

8/2/19: Debit of $75.00 (Jeffrey Agostini stipend for display) 

8/2/19: Debit of $60.00 (correction for mistaken deposit meant for Friends) 

8/2/19: Deposit of $560.00 

 

Director’s Monthly Report: (Pat McLeod) 

Pat gave a comprehensive update on major activities in the past month. She reported the statistics 

on a very successful summer reading program, with programming for both children and adults, 

and hundreds of attendants across dozens of activities. The state statistical report has been 

completed, along with an upgrade to their new software system. The budget for 2019 is almost 

complete, working with town hall. This includes a handful of small one-time encumbrances. 

 

  



Friends Report: (Ginny Sheldon) 

The Friends do not have regularly scheduled meetings in July or August and thus no formal 

report. Chapter Two Books continues to see strong sales. An increase in management meetings is 

planned given the pace of work at Chapter Two. 

 

Report on Status of Circulation Area Renovation: (Charles Bonenti and Pat McLeod) 

Continued problems with the floor renovation and underlying electrical trench, including 

bubbling of the newly installed marmoleum, have led to the abandonment entirely of the 

marmoleum flooring. This is to be replaced by ceramic tile, similar to those currently installed in 

the front of the library. There are also noted aesthetic misalignments in the carpet installation, 

due to failure in communication with the contractors. 

 

Lighting improvements are underway, including track lighting and moving the pendulum 

lighting. The poor illuminance in the foyer requires a new lighting solution, and the renovation 

subcommittee has chosen a chandelier which will cost approximately $2000. 

 

Status of Annual Appeal: (Karen Kowitz) 

This month there were approximately $560 in donations bringing the total to approximately 

$21,500 total for the year. The reminder postcard is complete and being printed now, along with 

printed envelopes. The trustees requested a current patrons contact list, and the mailing as soon 

as the printed materials are ready. 

 

Update on Library Director Evaluation: (Bridget) 

The executive summary of the evaluation of the library director was presented. This was the 

culmination of months of interviews and collation between the evaluation committee and library 

staff and other relevant parties. The executive summary is now public record. 

 

The trustees felt it necessary to implement quarterly updates, in some form, on progress in 

achieving both master plan goals and the evaluation recommendations. A smaller subcommittee 

was discussed, but ultimately it was proposed that these updates be presented at regular board 

meetings. Pat Wilks moved that updates occurred quarterly at regular board meetings, Deb 

seconded. All voted in favor. 

 

End of Year Budget: (Pat McLeod) 

The 2019 budget was presented in its entirety. A number of wage categories have been moved 

and adjusted with the addition of four new hires this year. Large electrical costs are attributed to 

boiler use combined with the loss of funding from the Williamstown Historical Society Museum, 

which paid some electricity costs in the past. 

 

It is noted that Out of State Fees, Fines, and Photocopier Fees are missing from the current 

budget due to hiccups in the new reporting software. These total approximately $2,225. 

 

Only 25% of the custodian’s salary is paid for by the town, with the remaining 75% coming from 

the trustees. This arrangement is unique among library staff, and does not follow the precedence 

or the logic of other wage sources. 

  



Reserve Fund: (Charles) 

The possibility of a reserve fund, to facilitate payments for small repairs and similar 

expenditures, was floated. The library director felt that such a fund was not necessary and 

unlikely to be supported by the town finance committee. It was also noted that regular approval 

of repair purchases increases transparency and accountability. 

 

Donor Recognition: (Charles) 

The possibility of a plaque or similar object recognizing the major donors to the renovation 

project was suggested. This will be investigated further and presented formally at a future 

meeting. 

 

Consider Forming a Standing Building and Grounds Committee: 

Numerous setbacks with this renovation, and in anticipation of the upcoming renovation of the 

back lobby, mean that a standing Building and Grounds Committee is necessary, both to guide 

future projects and to preserve lessons from past projects. Trustees will seek appropriate 

members for this committee, from themselves, staff, and community members, especially those 

well versed in construction and contracting. 

 

Karen moved to adjourn the meeting. Micah seconded. All voted in favor. The meeting was 

adjourned at 7:03pm. 

 

The next meeting will be Wednesday, September 11th, 2019, at 5:30pm at the library. 

 

Submitted August 15, 2019 by Micah Manary 

 


