
Board of Trustees Meeting Minutes 

October 9th, 2019 

5:30pm 

David and Joyce Milne Public Library 

 

Trustees Present: Debra DiMassimo (Friends liaison), Karen Kowitz, Micah Manary 

(secretary), Peter Mehlin (treasurer), Bridget Spann (chair), Pat Wilk 

 

Staff Present: Pat McLeod (director) 

 

Others Present: Ginny Sheldon (representing the Friends), Michael Sussman (Friends treasurer) 

 

Trustees Absent: Charles Bonenti (vice-chair) 

 

The meeting was called to order by Bridget at 5:36pm. 

 

Approval of Minutes from September Meeting: (Micah Manary) 

Deb moved to approve minutes from the September meeting, with no corrections. Peter 

seconded. Pat abstained, and all else voted in favor. 

 

Treasurer’s Report: (Peter Mehlin) 

Peter presented a report of current fund balances and recent contributions.  

 

Trustees Annual Fund, balance September 30, 2019 ...........................................$72,591.89 

Interest August 31- September 30, 2019...................................................................$159.49 

 

Carpenter Fund, balance September 30, 2019 .....................................................$10,232.98 

Interest August 31- September 30, 2019.....................................................................$21.44 

 

Botsford Fund, balance September 30, 2019 .......................................................$72,322.24 

Interest August 31- September 30, 2019...................................................................$151.51 

 

Sara Tenney Osborne Fund, balance August 30, 2019: .......................................$24,629.35 

 

Activity since October 1, 2019: 

10/08/19: Debit of $75.00 (Jeffrey Agostini stipend for display) 

10/08/19: Deposit of $500.00 

 

Director’s Monthly Report: (Pat McLeod) 

Pat gave an update on major library activities in the past month. Issues with the financial report 

and compliance forms have been resolved in accordance with state requirements, once the 

change in electricity expenditures due to town solar panels were accounted for. Pat will be 

attending the NELA meeting. The group Bee Friendly Williamstown has requested to plant a 

bee-friendly garden on library property, which is being studied. Fall programming, especially 

adult programming, has seen good attendance. A volunteer census recruiter has been using the 



library to recruit workers for the upcoming federal census. Computer and tech upgrades are 

proceeding as planned. 

 

Friends Report: (Ginny Sheldon and Michael Sussman) 

As discussed in their past meeting, the Friends Chapter Two Books has been quite successful. 

Approximately 80 volunteers have put in over 4500 hours of work in the year to date, in addition 

to extensive officer and management volunteer hours. The Friends are looking to propose new 

members and nominate officers in advance of their annual meeting on December 11th, which 

trustees are expected to attend. The Friends are also planning a large volunteer appreciation 

event on November 4th, which library trustees are encouraged to attend. The help from Williams 

College students is also appreciated. 

 

Report on Status of Circulation Area Renovation: (Pat McLeod) 

The renovation project, in its final phase, has a budget overrun of $9,236.95. This is due to the 

change in flooring plans, extending the tiling from the entryway, instead of the marmoleum, and 

the new increased lighting planned with the foyer chandelier and track lighting. The library 

trustees will ask the Friends to cover this total in their annual funding proposal. 

 

Status of Annual Appeal: (Karen Kowitz) 

There were approximately $500 in contributions bringing the total to approximately $28,000 for 

the year. 

 

Budget Proposal for Friends: (Pat McLeod) 

Pat has drafted a funding proposal for the library trustees to deliver to the Friends for 

consideration. This includes slightly increased funding for adult programming and funding for 

five new computers, as well as yearly programming, collections, technology, and professional 

development costs, bringing the total to $24,990, excluding renovation costs. The proposal also 

includes $9,250 for covering the current renovation overage costs, and a potential maximum 

$50,000 for the back lobby renovation. These renovation costs should be subdivided out from the 

rest, and the $50,000 should be considered over two years rather than all for the next fiscal year. 

 

Standing Building and Grounds Committee: (Pat McLeod) 

The Building and Grounds Committee has been formed and is awaiting their first meeting. 

 

Review of Trustee Recommendations from Director Evaluation: (Bridget Spann) 

Bridget reviewed each recommendation from this year’s director evaluation. The completion of 

an organizational chart, monthly staff meetings, the formation of the building and grounds 

committee, an increase in adult programming, and the formation of the library collections 

committee have all been completed and progress is satisfactory. Annual employee reviews are 

planned for the coming months, and an increase in the library’s public education in the use of 

technology is being explored, though interest is unclear. 

 

Massachusetts Board of Library Commissioners Annual Meeting: (Micah Manary) 

Micah will investigate the substance of the MBLC annual meeting on November 16th and share 

relevant information with the trustees, in case any can and should attend. 

 



Pat Wilk moved to adjourn the meeting. Peter seconded. All voted in favor. The meeting was 

adjourned at 7:06pm. 

 

The next meeting will be Wednesday, November 13th, 2019, at 5:30pm at the library. 

 

Submitted October 9, 2019 by Micah Manary 

 


